Plant Manager interview questions
This Plant Manager interview profile brings together a snapshot of what to look for in candidates
with a balanced sample of suitable interview questions.

Plant Manager Interview Questions
Candidates for Plant Manager positions may have university degrees from a range of disciplines
such as business administration and engineering. They may also have on-the-job training from a
previous position. During interviews, make it a point to ask how their education and training
qualifies them for this position.
Experience is vital as most managerial positions usually require previous exposure to senior roles.
Verify their work experience via this relevant set of role-specific and situational interview
questions. In general, look for qualities that are essential in management such as leadership,
problem-solving and knowledge of managerial processes such as performance evaluation. It is also
useful to get candidates to talk about any past successes in improving procedures, allocating
resources, quality assurance etc.
Candidates for managerial questions should come prepared with smart and relevant questions of
their own. Your most promising candidates will take it a step further and ask spontaneous
questions during your interview. Listen to these questions to find out how deeply they think about
their work and their potential alignment with your company.

Operational and Situational questions
Imagine that you’ve discovered a flaw in a procedure that might result in losses for the
plant. What would you do?
How would you address the issue of consistently underperforming employees?
You want to implement a new system to reduce wasted materials but encounter resistance
from colleagues with a long history of working at your company. How would you persuade
them to adopt the system?
What’s difficult about managing a team?
How would you motivate a team in the face of a very tight production/shipping deadline?

Role-specific questions
How does your work experience and training qualify you for this role?
What do you know about KPIs? How have you used them in the past?
How would you assess cost efficiency? What are possible ways to improve it?
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How do you set long-term objectives and how would you evaluate them?
What are the daily priorities of a plant manager?
How do you define quality in a plant? What quality control processes have you implemented
in the past?
What are ways to ensure the plant stays within budget?
What do you need to consider before allocating resources or responsibilities?
What factors do you consider when creating a production schedule? What technology
tools would you use to create it?

Behavioral questions
Describe a time when you had to make a change in production procedures to make them
more efficient. How did you initiate the change? Was it well received?
Describe a procedure that you designed from start to finish. What steps did you include?
What factors did you consider?
Tell us about a time you discovered quality control issues in an operation. How did you
address these issues?
Provide an example of a time you showed leadership skills. How did it help the plant?
Tell us about a time when you applied technology to improve something in the plant. How
did it work out?
Describe a time you had to communicate with another plant to resolve a problem. What
obstacles did you face and how did you overcome them?
Describe a time you resolved a complex problem with your team. What was your role?
What were their roles?
Tell us about a time you implemented an improvement to a procedure. What was the
impact of this change?

Try Workable for free, for 15 days: www.workable.com, no downloads or credit card required
Powered by TCPDF (www.tcpdf.org)

