Chief Information Officer (CIO) interview questions
These sample Chief Information Officer (CIO) interview questions will help you evaluate
candidates’ skills during your interviews. Modify these questions to meet your specific needs.

Chief Information Officer (CIO) Interview Questions
Chief Information Officers (CIOs) play a critical role managing internal IT systems and design
strategies to ensure that technology adds the maximum value to a company.
When hiring a CIO, look for experienced candidates with a solid technical background and the
ability to solve complex problems. This position also requires strong leadership skills. Test
candidates for their abilities to motivate people and manage a team of tech staff to successfully
complete projects and achieve goals.
Candidates who will stand out during your interview process will be able to translate their strategic
vision into realistic business plans. Focus on professionals who can upgrade your legacy systems,
suggest and implement innovative tech solutions and contribute to your long-term objectives.

Operational and Situational questions
How would you present the benefits of a new IT system to the company’s CFO?
If there was a significant decrease in the budget of the IT department, what would you
prioritize to ensure both efficiency and effectiveness?
What guidance would you give to a new team member?
What steps would you take to change a “this is how we do it” approach?
How would you alter your leadership style if you’re falling behind a deadline and your team
members lack motivation?

Role-specific questions
What is agile project management? For what kinds of projects it is best to use this
methodology?
What IT metrics do you monitor on a daily basis?
What are the biggest security threats to a company of our capacity? How do you proactively
address security issues?
What Information Analysis systems have you worked with most?

Behavioral questions

Try Workable for free, for 15 days: www.workable.com, no downloads or credit card required

Have you ever faced unreasonable IT requests from other executives? How did you
manage them?
Describe a time when you solved a complex business problem using a new IT system. How
did you persuade the senior executives to follow your solution?
Have you ever successfully implemented a long-term IT strategy? Who did you work with
and what was the impact on your company’s operation?
What resources do you use to stay up-to-date with technological developments? Do you
also follow your competitors’ activities?
Can you give an example of a security issue that occurred in a previous position? How did
you manage it?
Describe a situation where a project you were working on failed. What happened and what
did you learn from that experience?

Source and recruit CIOs with Workable’s Boolean search cheat sheets.
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