Assistant Director interview questions
These sample Assistant Director interview questions can help you evaluate candidates’ skills to
hire the most qualified professionals for your open roles.

Assistant Director Interview Questions
Assistant Directors support both the day-to-day and long-term operations of a company or
department. They work closely with directors to ensure companies are productive and employees
are satisfied.
During your interviews, look for candidates with experience in your industry, as they’ll be able to
better understand and address your needs. Keep in mind that part of their role will be to step into
the director’s shoes when needed. So, focus on potential hires who demonstrate professionalism
and have good stress management skills.
Here is a combination of problem-solving, leadership and decision-making interview questions.
They will help you find candidates who use critical thinking to solve complex situations. Opt for
people who remain positive-minded, despite unexpected obstacles.

Operational and Situational questions
If hired, what objectives would you set with your manager for your first year at work?
How would you approach an employee of your team who was underperforming?
What would you do if the director needed to be out of office during your first month and left
you in charge of organizing a company/department event?
How would you handle a higher than usual staff turnover?
How would you create a spreadsheet or database to monitor employee attendance?
You get a call from an important client, and at the same time, you need to receive an order
and submit a presentation to your director. How would you multi-task in this situation?

Role-specific questions
What does a typical day at work look like for an Assistant Director?
How do you prepare and review a department’s annual budget? What information and
tools do you need to use?
What are the most important policies for a company? Why?
What kinds of reports do you prepare on a regular basis? (e.g. weekly and monthly)
What’s your experience with hiring personnel?
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Behavioral questions
Describe a time when you identified and managed a workplace safety issue.
Tell me about a time you had a conflict with your manager. How did you resolve it?
Give me an example of a time you reviewed a process to make it more efficient.
How do you remain calm when handling various tasks at the same time? How do you make
sure you’re not missing any deadlines?
Have you ever faced any complaints about the way you delegated tasks? If so, what were
the complaints and how did you handle the situation?
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