Sales Consultant interview questions and answers
This is a sample of Sales Consultant interview questions to ask your candidates. They can help
you evaluate their qualifications and choose the perfect fit for your company.

Sales Consultant Interview Questions
Sales consultants analyze businesses’ sales structure and performance and suggest
improvements. They can work in any organization with a sales or customer service department.
They can also work in consulting firms. The following interview questions address both scenarios.
In both cases, your ideal candidate should have solid experience in sales and customer service. A
marketing background is also helpful. You should look for candidates who are familiar with
statistical analysis software and are able to interpret business metrics.
Our interview questions will help you track down essential skills for the sales consultant position.
You should look for people who are goal-oriented and enjoy solving problems. Communication and
analytical skills are also key job requirements. For the best results, tailor these questions carefully
to ensure your candidates understand your business’s specific goals.

Operational and Situational questions
For a consulting firm
How has your previous experience prepared you for this position?
How do you prioritize when you have to meet different clients under strict deadlines?
How do you prepare your presentations?
What brand or sector would you most want to work for and why?
For an in-house consultant
Describe your previous experience as part of a team. What was your role?
Are you familiar with / Have you ever used our products?
How would you advise us to boost our sales?
How will you keep the sales team motivated?

Role-specific questions
What is your experience in sales / customer service?
Are you familiar with market analysis?
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How familiar are you with statistical analysis software? Name any relevant tools you have
used before.
What are the key components of a stellar presentation?
How comfortable are you speaking in public and motivating team members?
In your opinion, what do teams need to do to achieve excellent customer service?

Behavioral questions
Did you ever fail to reach a sales goal in your previous jobs? What happened and what did
you learn from the experience?
Have you ever implemented a change that increased sales?
How do you manage competition or conflicts between team members?
What has been your most significant achievement so far?
For more general sales interviews, see our sales interview questions.
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