Budget Analyst interview questions
These Budget Analyst interview questions will help you look for important skills in your
candidates and choose the best.

Budget Analyst Interview Questions
Budget analysts ensure resources are allocated correctly between units. They most commonly
work in the public sector, where they analyze budgets for programs and departments, but they may
also be found in private businesses.
Candidates will usually have a bachelor’s degree. For senior budget analysts, you may want to
give more consideration to those with a master’s degree. Experience in budgeting or finance roles
may sometimes substitute a degree. Generally, you should be looking for relevant experience
unless hiring for an entry-level role. During the interview, try to find out whether the candidates are
a good fit through some role-specific questions. For example, if you’re a consultancy firm, make
sure your candidates have the knowledge to fulfil your clients’ requirements (e.g. being aware of
regulations that pertain only to government agencies).
Related: How to attract and hire entry-level employees
Focus the greater part of your interview on assessing necessary soft skills by using situational and
behavioral questions. Critical thinking, attention to detail and excellent communication skills are all
important. Since budget analysts often work with tight deadlines, make a point to discover their
time-management and multi-tasking skills.

Operational and Situational questions
Walk me through the process of preparing a budget
Tell me how you go about preparing a forecasting report
When reviewing a funding request, what kind of information do you need?
Imagine an executive tells you there’s some inconsistency between approved budget and
actual expenditure at a department. What do you do?
If you had to prepare several budget at the same time, how would you prioritize?

Role-specific questions
Tell me about your experience with cost-benefit analysis
How would you rate your data analysis skills, on a scale of 1 to 10?
Do you think the job of a budget analyst requires teamwork? Why?
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How do you maintain attention to detail when preparing a budget?

Behavioral questions
Tell me about a time you made a suggestion that resulted in a significant spending cut
Recall a time you had to defend a budget recommendation to a demanding executive. Was
the recommendation approved in the end?
Describe a time when you had to present a budget recommendation to an multi-disciplinary
audience. How did you make yourself understood to all of them?
Give me an example of a time you used financial information to solve a problem
Tell me about a time you had a disagreement with a department’s manager over budget
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