Cost Accountant interview questions and answers
Use this sample of Cost Accountant interview questions during your hiring process to identify
qualified candidates. Feel free to modify these questions to meet your job requirements.

Cost Accountant Interview Questions
Cost Accountants collect and analyze data to determine fixed and variable costs, like salaries, rent
and purchases. They also provide insightful information to senior managers to help them prepare
budgets.
For this position, look for candidates with an academic background in Accounting or Finance and
relevant work experience. Though not necessary, Certified Management Accountant (CMA)
certification or similar is a sign of a professional candidate invested in the industry. Also, keep an
eye out for candidates with industry-specific knowledge, as they will demonstrate a better
understanding of your company’s needs.
Your future hire should possess excellent analytical skills along with the ability to present financial
data to internal teams. Ask candidates about their experiences with expense databases. Beyond
performing regular accounting duties, qualified professionals will have examples of ways their work
cut costs in previous positions.

Operational and Situational questions
If you could use only Excel, how would you organize the company’s fixed costs to ensure
they’re accurate and accessible?
If the CEO asked you to help decide if opening a new branch would be profitable, how
would you go about analyzing the situation?
What information would you need to forecast quarterly and annual costs?
A manager has trouble understanding charts and asks you to explain a report in simple
terms. How would you explain a budgeting report to the manager?
We are in front of a business opportunity that involves taking big risks but has large profit
margins. What data would you collect and analyze to help us make a decision?

Role-specific questions
In which cases do you use discounted cash flow (DCF)?
How familiar are you with SFAS (Statement of Financial Accounting Standards)?
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How do you check data accuracy in large spreadsheets?
What accounting software have you previously used?
What invoice processing systems do you know?

Behavioral questions
Have you ever suggested a way to improve a regular accounting process? What was it?
How do you stay up-to-date with changes to financial regulations?
Have you ever made a mistake in calculations that resulted in false forecasts? How did you
find out about the mistake and what did you do to correct it?
How do you manage workflow under tight deadlines?
Have you ever discovered a cost-effective solution? If yes, what was it, and how did you
present your idea to senior managers?

Try Workable for free, for 15 days: www.workable.com, no downloads or credit card required
Powered by TCPDF (www.tcpdf.org)

